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Our business strategy is to 
create sustainable shareholder 
value by growing, both
organically and by acquisition, 
as a developer of living and
working environments.

Our vision is to be the leading
developer of living and working
environments in the UK and other
chosen markets.

The Purbeck townhouse design, featured on the front cover, with interior
shown here, won the Best UK Property Gold Award and the Mercedes Benz
International Property Award in 2001. The Georgian-inspired four bedroom
design is laid out over three storeys. 
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Corporate and financial highlights

Moving forward from a position of strength

� Housing now accounts for 78 per cent of Group operating 
profits worldwide 
Bryant integration completed 

� Strategy to downsize and refocus Construction 
operation successful 
Division returns a healthy profit 

� Continued disposal of non-core assets 
Sold Australian housing business and seventeen 
investment properties 

� Repositioned Californian business towards mid-market homes  
Now better placed for future growth

� Some £1.2 billion worth of urban regeneration projects in pipeline 
Combination of skills in-house provides competitive edge

� Senior management team strengthened 
New Chief Executive appointed on 1 February 2002

2001 2000 % change

Group turnover £2,138.4m £1,539.7m +39%

Group operating profit £224.2m £165.7m +35%

Profit before taxation £202.3m £201.5m –

Basic earnings per share 24.9p 37.0p (33%)

Adjusted basic earnings per share 26.2p 24.3p +8%

Dividends per share 6.7p 6.12p +9.5%

Net debt £297.6m £43.9m

Net gearing 22.3% 4.9%

Shareholders’ funds per share 242.1p 231.8p +4%
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2001 202.3

2000 153.6*

1999 122.6

1998 97.5

1997                                         80.9

Profit before taxation (£m)

2001 26.2

2000 24.3

1999 20.7

1998 16.4

1997 13.9

Adjusted basic earnings per share (p)

2001 6.7

2000 6.12

1999 5.45

1998 5.1

1997 4.5

Dividend per share (p)

*Before business disposals in 2000
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Chairman’s statement

Creating a focused business | 2001 was a very

significant year for Taylor Woodrow. The acquisition 

of Bryant Group plc in March radically altered the

company and was a major milestone in a strategic

journey that started two years ago.

Our objective at that time was to bring greater clarity
to Taylor Woodrow and to create a business more
responsive to future developments in our industry. 

Over this two year period, we have made a number of important
changes to our business operations. We re-engineered our
Construction business transforming it into a streamlined service
provider, operating in a number of specialised areas. We disposed of
non-core assets, such as the Greenham businesses and our housing
interests in Australia. Our North American business was consolidated
into a more effective structure with a single management team. 
We began a programme of investment property sales, part of a
process to exit from this business.

Finally, we strengthened our housing business. The Bryant
acquisition transformed the financial profile and corporate structure
of the Group and represents another element in the strategic plan
to refocus our business. 

We now have significant housing operations predominantly in the
UK and North America, making up some 78 per cent of Group
operating profits. In the UK, our housing strength combined with 
our skills in property development, construction and engineering
services, means we are ideally placed to capitalise on the growing
requirement for mixed-use urban regeneration schemes.

Record results 
The successful re-organisation of the Group and the acquisition of
Bryant is reflected in the strong financial results for 2001.

Group turnover increased by 39 per cent to £2,138.4 million 
(2000: £1,539.7 million), reflecting the contribution from Bryant
following its acquisition. Operating profit rose by 35 per cent to
£224.2 million (2000: £165.7 million) with the Group’s operating

margin, excluding goodwill, rising to 11.0 per cent (2000: 10.8 per
cent). Profit before tax increased to £202.3 million from £201.5
million in 2000. Return on capital employed, adjusted to reflect the
acquisition of Bryant, improved from 17.7 per cent to 18.6 per cent
and adjusted basic earnings per share rose to 26.2 pence, an 8 per
cent increase on last year’s 24.3 pence. Proceeds from the sale of
investment properties reached £86.6 million. Our housing interests
in Australia were sold for £30.0 million. 

Our people 
The achievements of 2001 would not have been possible without
the commitment and drive of our people. On behalf of the directors
and shareholders, I wish to thank them and our customers,
suppliers and trading partners for their contribution to our success.

Board changes
There were a number of changes to the composition of the board
during the year. 

Sir Colin Corness retired at the Annual General Meeting in May 2001,
after serving as a non-executive director for four years. We thank him

1 Bryant Homes’ Ryhall village was built on recycled land near Stamford in the 
East Midlands. The ten plots range from three bedroom terraces to five bedroom
detached stone houses built in the local, traditional style.

1
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2 Dr Robert Hawley CBE, Chairman (left)
with new Chief Executive, Iain Napier.

2
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for his wise counsel and contribution to Taylor Woodrow’s success.
Lady Robin Innes Ker, a former non-executive director of Bryant
Group plc, joined the board in July. Denis Mac Daid, previously
Managing Director of our Construction business, was appointed 
a director following his appointment as Chief Executive of 
Bryant Homes in July 2001. He succeeded Paul Phipps, 
who resigned after nine years with the Group. 

I thank Paul for the valuable role he played in advancing the 
Group’s housing business during that period.

As previously announced, Keith Egerton retired from Taylor
Woodrow in early 2002. He presided over a very successful period
in Taylor Woodrow’s history leading the transformation of the
strategic shape and financial performance of the company. 
We wish him well in his retirement. 

I am delighted to welcome our new Chief Executive Iain Napier,
who joined us from Six Continents PLC and latterly Interbrew S.A.
and brings with him a wealth of commercial experience. Iain joined
the board on 10 January and succeeded Keith Egerton as  
Chief Executive on 1 February 2002.

Increased dividend
The board has recommended an increased final dividend for 
2001 of 4.7 pence per share, compared with 4.3 pence for 
2000. Together with the interim dividend of 2.0 pence paid 
on 1 November, this makes a total dividend for the year of 
6.7 pence, an increase of 9.5 per cent. The dividend will be paid 
on 1 July 2002.

This dividend will be paid as a conventional cash dividend but
shareholders are once again being offered the alternative to 
re-invest some or all of their dividend under the Dividend 

Re-investment Plan, details of which are contained in a separate
circular to shareholders.

Outlook
Today Taylor Woodrow is a focused development group, well placed
to meet the challenges of the future.

Bryant Homes enters 2002 with one of the strongest forward order
book positions in its history. The underlying UK housing market
fundamentals remain favourable, supported by strong demand,
stable affordability indices and low interest rates.

In North America, our Florida, Texas and Toronto operations continue
to enjoy buoyant demand, with good forward order books. 
Our decision to reposition and restructure the Californian business
towards the middle priced market is a key element in continuing to
operate successfully in this state.

Although it is always difficult to forecast with absolute confidence
the short to mid term prospects for the business sectors and
markets in which we operate, our businesses are set to deliver
another year of progress in 2002. 

Dr Robert Hawley CBE
Chairman

Chairman’s statement continued

1

1 Baltic Quay is a stunning example of Taylor Woodrow’s ability to tackle large scale integrated development
projects. This £91 million mixed-use development on the south bank of the River Tyne will create 240
contemporary apartments as well as commercial space for bars, restaurants, cafes and leisure facilities. 



Annual Review and Summary Financial Statement 2001 | Taylor Woodrow plc 7

Chief Executive’s review

Well placed for future growth | 2001 was a year of

growth and continued challenge for Taylor Woodrow.

Following a strategic review of the business two years
ago, the board committed to significant change aimed
at moving the company towards a more integrated 
and focused housing and development group. 

2 Chief Executive Iain Napier with members of his executive team. 
(From left to right: Tony Wilby, Managing Director, Property; Sue Jillings, Group HR Director; Iain
Napier; and Andrew Wyllie, Managing Director, Construction.)

As a result we are now well placed for further
growth. Our business strategy is to create
sustainable shareholder value by growing, both
organically and by acquisition, as a developer of
living and working environments. 

The emphasis will be on our housing activities and we intend to
earn a reputation as the best in class.

The future demands continued change and there is much more to
be done in driving Taylor Woodrow forward to realise its ambitions. 

Business review 2001
In UK housing, the purchase and integration of Bryant Homes has
been completed, but our task now is to grow this business and
build the brand to become the UK home-buyer’s first choice.

In North America, our business had a difficult year with 
the Californian operation posting a £12 million operating loss. 

2
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Chief Executive’s review continued

In California our product had been positioned at the high end of the
market place and we were severely affected by the sharp slowdown
in the technology sector. 

This exposed a weakness in our strategy in this region and the poor
local management systems that failed to properly anticipate market
trends and read economic signals effectively. 

A new management team has rapidly and effectively refocused the
business towards more affordable properties and put in place strict 
financial measurements to ensure a successful rebuilding of the
business. California remains an attractive market for us and we
expect it to move back into profit in 2002.

In Florida and Texas, where we are recognised as a successful
player in the development of managed leisure communities, 
we have consistently produced earnings growth and high returns. 
In Canada, our Monarch residential housing business, one of
Toronto’s largest developers, also performed well as we moved
successfully away from investment property into high rise homes. 

Our remaining housing operations in Spain and Gibraltar, hold
attractive market positions and performed well.

The Construction business has been successfully transformed 
and is now profitable and delivering good margins. Financial
performance has been improved through partnerships with selected
blue chip clients, by exploiting opportunities such as those offered
under the Private Finance Initiative (PFI), and through growth in the
Facilities Management operation. A key focus for Construction in
the future is in providing support and a unique skill base to our
housing and development operations.

Our property development business continues to generate excellent
returns. However, we remain committed to reducing our property
investment portfolio, and in particular disposing of St Katharine

Docks when market conditions allow a sale that delivers value 
to shareholders.

Sharpening our image
In 2001, recognising that our largest business is now house
building, we conducted a comprehensive review of our brand and
market positioning in both the UK and North America. The results
are clearly evident in our modern new visual image and all our
businesses now operate under the single Taylor Woodrow symbol
supported where appropriate by the relevant brand name.

1 Bryant Homes offers its customers a design ‘Options and Choices’ service where
purchasers can select the fabrics, tiles, fittings and furnishings they would like in
their new home. The Bryant Design Studio shown is at Penrose Park in Berkshire. 

2 Number Seventy Park Walk is an exclusive development of nine apartments, 
a spectacular penthouse and four mews houses located between the 
Kings Road and the Fulham Road in London’s Chelsea.

1

2
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3 The original mansion house is the focal point of this Bryant Homes development
called Mansion Gate at Chapel Allerton in Leeds. This former brownfield site
includes a mixture of apartments and townhouses. 

Our brand strategy embraces the product, service and customer
care that differentiates us from the competition. This means
delivering on our core competences of buying land effectively in 
the right location and building homes our customers want to buy at
the right price. We intend then to add value through exceptional
service and unparalleled attention to detail. This will help us develop
strong, long-term relationships with all our customers during the
development process and beyond.

Future growth and prospects
The future growth of our business is dependent on the confidence
of our customers and our ability to demonstrate consistency in all
that we do, and most particularly, in the product and range of skills
that we provide.

The fact that in the future 60 per cent of new homes will be built on
recycled land; the trend towards more environmentally friendly,
sustainable development; as well as the changing lifestyle
aspirations of our customers, means we need to be far more
proactive in anticipating customers’ needs and bringing difficult sites
to market in a cost effective way.

Taylor Woodrow has an enviable strength in the UK that comes from
our ability to offer integrated development solutions, using 
the core skills of housing, property and construction. Being able to
offer this unique mix of expertise gives us the capability to tackle
the most complex brownfield and mixed-use schemes. I see our
involvement in this area being a major focus in 2002 and one of 
the key drivers of our future growth.

The success of our £250 millon bond issue in January this year was
evidence of market confidence in our strategy. The first by a UK
housebuilder, the bond was more than three times oversubscribed
and will help us to fund some of the more long-term projects under

3

development in the UK. Financial stability is key in being able to
manage some of the risks inherent in large mixed-use and urban
regeneration schemes.

These mixed-use developments also demand the vision to
anticipate lifestyle trends, buying land and identifying opportunities
often years in advance of the finished product. By being able 
to offer a full portfolio of these specialist skills, Taylor Woodrow 
has the ability to act quickly, with a single management process 
and with greater cost efficiency. This will be one of the key points of
differentiation and growth potential when compared to 
our competitors.

The future 
Taylor Woodrow is now in the next phase of its strategic journey.

Our vision is to be the leading developer of living and working
environments in the UK and our other chosen markets. We intend
to drive cost out of our processes to generate earnings growth and
to use our capital even more effectively. Our strategic priority will be
growth in shareholder value and we aim to be at the forefront 
of a rapidly changing industry.

Iain Napier
Chief Executive
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Review of operations

Using our imagination | Working in
partnership with all our customers, 
we aim to create environments carefully
tailored to their needs and aspirations
allowing them to enjoy the life they
want to lead.

1 Bryant Homes transformed the 13 storey former AA building in Cardiff city centre
into The Aspect, a development of one, two and three bedroom apartments. 

Housing – United Kingdom
Due to the hard work and commitment of all concerned, the
integration of the Bryant and Taywood housing companies into one
business was successfully achieved two months ahead of our
original plan. 

During the process, the business experienced unprecedented change.
A new Chief Executive of Bryant Homes was appointed in July, new
internal practices and procedures were implemented, regional offices
were reorganised and the brand identity was refreshed, and now
utilises the Taylor Woodrow visual image. 

Bryant Homes had a successful year. The combined business
achieved a turnover of £847.7 million, completed on over 5,100 new
homes, secured excellent profit growth and won eight industry
awards. Average selling prices rose to £157,000, a 16 per cent 
rise on that achieved by Taywood Homes in the previous year. 
At the year end, Bryant Homes carried £180 million of forward
orders, an increase of 25 per cent on the previous year’s forward
sales position of the combined business. 

A new project for 2001, Great North Park in Newcastle, in which
Bryant has a 50 per cent share, is an impressive example of the
project complexity Bryant Homes can now achieve. This greenfield
£600 million John Simpson designed and master-planned
development, based four miles from the centre of Newcastle, 
is a state-of-the-art urban extension to the city. The site boasts 
80 hectares of commercial development and includes plans for
2,500 energy efficient homes set in 442 hectares of parkland. 
Work began on this six year project in May 2001. 

Our expertise in urban renewal is also evident in the heart of Cardiff’s
city centre where we worked with our partners in the Construction
division to convert the former Automobile Association building, Fanum 1
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2 Macintosh Village is Taylor Woodrow’s £97 million flagship redevelopment in
Manchester’s Southern Gateway. The scheme will provide a mix of apartments,
penthouses and live and work units together with nearly 30,000 sq ft of
commercial space. 

2

House, into a prestigious 99 apartment residential development, of
which over 80 per cent were sold prior to completion. 

Capital Developments, the division that specialises in central London
and inner city development, completed the Park Walk development of
luxury apartments in Chelsea. Only three of the 103 apartments at our
landmark development, Montevetro, in Battersea remain to be sold
and the second phase of the sustainable development at Greenwich
Millennium Village has started strongly with promising demand. 
We purchased land for a development at Bombay Wharf, Bermondsey
which will be completed in 2003, and we acquired a development of
apartments in Covent Garden for fit out and sale in 2002.

3

Our challenge now will be to build on this solid performance. 
We know that our customers’ lifestyles are changing and that
people are looking for a different living experience. Our product and
service in 2002 will continue to reflect this trend.

We are confident about future prospects for the UK housing 
market and Bryant Homes’ positioning in 2002 and beyond. 

We own or control a land bank of almost 20,000 plots, representing
three and a half years’ supply, and have a strong strategic land bank
of 12,500 acres.

The strategy for the future is to differentiate Bryant Homes by
proactively addressing the evolving needs of the consumer and
developing innovative, high quality new homes. Customer focus,
high service standards and the delivery of unique living
environments is our goal.

Urban regeneration
The Government’s commitment to promoting brownfield and 
urban regeneration schemes is advantageous for us and with 
our combination of skills, we are able to maximise upon these
opportunities. 

The £91 million mixed-use development at Baltic Quay in
Gateshead, for example, is a joint collaboration between our
residential, commercial and construction businesses. This scheme,
which will include loft-style residential apartments, bars, restaurant,
hotel and other leisure facilities, is a key part of Gateshead’s
regeneration programme. 

In Manchester, our plans for the £97 million development of
Macintosh Village are part of a series of projects forming the
Southern Gateway Regeneration area. We are working with Farrell
and Partners on this regeneration scheme which will provide nearly
500,000 sq ft of residential accommodation, laid out as a mix of 
711 apartments and penthouses as well as live and work units,
together with nearly 30,000 sq ft of commercial space. A special
feature built into this design will be two 21 storey residential towers
echoing the style of the listed Macintosh Mill, as well as a ‘Green
Building’ designed to achieve a 75 per cent reduction in greenhouse
gas emissions in its manufacture, construction and operation. 

3 Bryant Homes was one of the first UK housebuilders to provide ‘smart home’
technology for customers. The Penrose Park development in Arborfield, Berkshire
features two to five bedroom homes that come wired with Cat 5E cabling and a pre-
installed data network. The four and five bedroom homes also have audio wiring. 
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Review of operations continued

The high value housing market in California suffered from the
weakness in the technology sector and the fall in consumer
confidence following 11 September, resulting in price reductions 
of up to 20 per cent. This severely affected our business here and
this region reported a loss. In response to this decline, we reduced
our exposure to the high value end market, repositioning to lower
price points.

We also introduced a new management structure and are now
confident we have the right strategy and management team in
place. We intend to capitalise on the underlying strength of this
market and anticipate strong results in the future.

Southern region – Florida and Texas
In Florida and Texas, we opened three new master-planned
communities in our core markets of Palm Beach, Naples and Tampa. 

1 This artist’s impression shows the proposed development on the waterside
conservation site in Leeds named The Calls. The scheme includes plans for 120
residential units as well as leisure facilities and commercial space. 

2 The 2,300 acre Mirasol community in Palm Beach County, Florida is 
Taylor Woodrow’s largest housing development in the US. It includes 
a championship golf course, sports centre and community park. 

1

We completed the first phase of the award winning Greenwich
Millennium Village in September and we are now developing the
second phase. Sales are exceeding expectations. In line with
Government policy, nearly 20 per cent of the residential area of 
this mixed-use scheme will be affordable housing.

All three of our businesses are working together to transform the
historic waterside site, The Calls in Leeds, into a mixed-use
development. On this conservation site, we will create 85
residential units as well as leisure facilities and commercial space. 

A joint arrangement between Taylor Woodrow, the Bank of Scotland
and Kilmartin Property Group acquired the 20 acre Edinburgh Royal
Infirmary site from Lothian University NHS Trust. The planning
process is now underway and the scheme will consist of a vibrant
mixed-use development including residential, retail, hotel and leisure
facilities as well as office space. The architect is Foster and Partners.

Plans are also advanced for redevelopment of the former
headquarters of our Construction business – a 54 acre site in
Southall, West London into a mixed-use scheme based around the
Grand Union Canal.

The combined value of our share of integrated projects is £1.2 billion
and we have eight schemes in development at present. This
integrated working is a key element in the future strategy of Taylor
Woodrow. 

Housing – North America 
Our operations in North America achieved another profitable year,
despite very challenging economic and political conditions in 2001.
Housing and land development sales generally remained robust due
to low interest rates and fiscal incentives introduced by the federal
government. We unified the North American management team to
create operational efficiencies and to eliminate unnecessary overhead. 2



Annual Review and Summary Financial Statement 2001 | Taylor Woodrow plc 13

Northern region – Canada
In Canada, we generated proceeds of £39.5 million through the sale
of the bulk of our investment property portfolio. 

High rise residential developments remain a key focus of the
Canadian business. The completion of our 323 unit Boulevard
project in Toronto generated revenues of just under £27 million. 

We successfully launched Waterview, a joint venture residential
development overlooking Lake Ontario in Toronto which represents
our largest single land acquisition for the high rise business.
Construction of this 1,200 unit scheme in eight high rise buildings
commenced in March 2002. The first 313 unit building was released
for pre-sale in April with 55 per cent sold by the end of the year. 

Low rise home sales and operating margins exceeded expectations,
contributing to the Canadian operation’s record setting results for

4 Stonebridge is Monarch's award winning, master-planned golf course
community of estate homes and townhouses in Ottawa that adjoins more 
than 180 acres of parkland and nature trails. 

4

3

The 2,300 acre Mirasol community in Palm Beach County is our
largest single development in North America comprising 2,145 units
and 36 holes of golf. Land sales to third party builders of over 
£31 million were achieved at this development and initial home sale
activity looks promising.

Building work on Waterchase, our new 783 home community in
Tampa, began in April, and by the end of the year we had
completed the sale of lots to eight other builders.

The centrepiece of this 500 acre property is its £2 million
recreational facility, which is now under construction and includes 
a fitness centre, swimming pools and biking and walking trails.
House prices here will vary from £100,000 to over £550,000.

Taylor Woodrow is the sole builder at the Vasari Country Club 
in Bonita Springs, where ground breaking began in September. 
This 726 home community replaces our Stonebridge development,
and features an 18 hole golf course and country club. Pre-sales
commenced in December with strong early results. Several varieties
of house styles range in price from £130,000 to £400,000. 

Western region – California
Our highly successful Watermark, Fairbanks and Perazul
developments in Southern California, all performed well and are
close to completion. Shady Canyon in Orange County, a new
housing community, has been very well received, as have our
preliminary offerings at Santaluz in San Diego.

With a new highly focused management team overseeing
operations in this region, we are confident that sensible investment
can be made in 2002. We will focus on maintaining sales
momentum in order to dispose of under performing assets and will
re-deploy this capital where future returns look most promising. 

3 Casitas is a single level middle price home
with spacious forecourts located in the
Santaluz coastal village in California. 
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Review of operations continued

2 The Los Arqueros Golf and Country Club is an award winning development
located just outside Marbella on the Costa del Sol. Residents at this site
benefit from a range of facilities including golf course, gymnasium, swimming
pool, club house, shops and a restaurant. 

both profits and return on capital employed. The Canadian economy
remains robust and we are well positioned for continued success 
in this region.

Housing – Spain and Gibraltar
Our specialist housing operation in Spain, concentrated in the
Balearic Islands and Costa del Sol, continued its strong performance
throughout 2001, attracting buyers from both the local market as
well as buyers from overseas. A large proportion of buyers come
from the UK, for whom the Taylor Woodrow name provides
reassurance, and we provide a number of additional services to
ease the process of buying a property abroad.

Completions were up by 40 per cent on the previous year with
prices averaging £117,000, representing a 32 per cent increase. 

Our enlarged development of 1,400 homes and a 27 hole 
golf course at Los Arqueros, is performing particularly well. 
During 2001, we extended our mainland Spanish operations 
to Alicante where we purchased land for development 
in 2002. 

Throughout the Spanish region, we have secured a land bank of 
90 acres for the development of 1,550 units and we are confident
that demand for these properties in this region will continue. 

In Gibraltar, we completed sales of the remaining units in the 
first and second phases at Cormorant Wharf and pre-sold all units
for the remaining phases at Ordnance Wharf.

These markets remain buoyant. Operating margins continue to
exceed 20 per cent and the return on capital employed has risen 
to 36.7 per cent, well in excess of expectations.

1 This picture shows a computer generated image of the Waterview
development, Monarch’s high rise apartments overlooking Lake Ontario in
Toronto. Development work commenced in March 2002. 

1

2
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Property

Last year we continued with our strategy of reducing our
investment portfolio in the UK and Canadian property markets. 

In 2001, we realised £86.6 million in proceeds from the sale of
investment properties and our portfolio now stands at a value of
£259.9 million. The largest remaining investment property is the
St Katharine’s Estate in London. 

In November, following an international marketing exercise, 
it was announced that the proposed sale of the St Katharine Docks
investment would not proceed. However, we will continue with 
this sale as soon as we can achieve the best return for 
our shareholders.

The UK property development programme is generating a 
good return of 31.2 per cent on capital employed. With our 
choice of prime locations, top quality specifications and the
efficiency of our purchase, development and sale processes, 
we sold 15 developments during the year for a total value of 
£113.3 million.

In the City of London, we completed our 33,000 sq ft office and
retail development at Eastcheap, and secured financial consultants
Chase de Vere as one of its occupiers. The development was sold in
September for £32.2 million. 

Our focus on brownfield and regeneration developments is also
paying dividends. The 70,000 sq ft Cerium office building at Cadogan
Square is the latest element of the regeneration of Glasgow’s
Anderston area. This building was let to the 
Ministry of Defence and financial consultancy Morgan Stanley 
in early 2002.

4 The Cerium office building in Cadogan Square,
Glasgow forms part of the ambitious plan to
regenerate the Anderston area of the city. 

3 Taylor Woodrow’s refurbishment of 
No.10 King William Street in the City of London
provides 50,000 sq ft of premium office space. 

44

3
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Some years ago we identified Livingston in Scotland as a major
development area, acquiring the land for Almondvale Business Park
in 1997. This development is now 50 per cent complete and the
showpiece is Silverburn House, which offers 30,000 sq ft of high
quality office accommodation over three floors and was recently let
to the Inland Revenue. 

Under our control through ownership or options, we have a
significant land bank, equivalent to 4.75 million sq ft of
accommodation. This will sustain commercial activity and
profitability for a number of years to come. We currently have 
16 active projects. 

We are working with our development partners to examine 
ways of diversifying our business approach in order to increase 
our return on capital employed and achieve a better return for 
our shareholders.

In order to manage the risk associated with many of our longer
term developments, which often take two years or more to bring 
to fruition, we generally try to secure tenant commitments at the
earliest possible opportunity. 

We will continue to concentrate on property development 
in prime locations and will work closely through our regional 
offices to identify potential growth opportunities throughout 
the UK. 

We will also continue to offer our customers the expert integrated
service they have come to expect from Taylor Woodrow, by working
with our other divisions on mixed-use schemes, as we have done
so successfully in the past. 

We expect market conditions to remain challenging but are
confident that we have the resources and skills in place to ensure
the business continues to progress. 

Review of operations continued

1

1 Silverburn House is Taylor Woodrow’s 30,000 sq ft office
building located on the Almondvale Business Park in
Livingston, Scotland.

Construction
2001 saw a turnround for the Construction division. Profits and
margins increased, relationships with key clients were consolidated,
new project lifecycle processes were implemented and we won
three prestigious industry awards including Contract Journal’s
coveted Building Contractor of the Year. 

In the past year, Construction has worked to become even more
customer focused and process driven. New project lifecycle
processes and a business excellence model were adopted and 
now provide a framework for both current activities and
comprehensive continuous improvement efforts. This approach 
has been well received by customers, suppliers and staff. 

Our blue chip client base includes Tesco, Thames Water, BAA, Shell,
Lex and mmO2 and we have an excellent level of repeat business
with these customers. 

We have also developed a solid reputation for our work on 
Private Finance Initiative (PFI) projects, where we are a market
leader in the healthcare sector.

We are currently developing the new £120 million Farnborough
Hospital in Kent, due for hand over in 2003, and have been 
shortlisted for similar projects in Manchester, Portsmouth 
and Newcastle. 

Facilities Management is a growing area of expertise and an
increasingly important part of the business offering. Our strategy 
of providing efficient business solutions to maintain capital 
assets for clients such as Lex Service and Whitbread is working
well. The current customer portfolio includes a forward order 
book in excess of £250 million and this will increase significantly
due to the long term nature of facilities management contracts.
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Our in-house engineering capability is integral to the overall Group
business offering as it provides us with a cutting edge portfolio 
of specialists that gives us an impressive market advantage. 
This is particularly true in our ability to assess the remediation
issues associated with projects such as the Lots Road Power
Station in Chelsea. In addition, this expertise allows us to improve
design and construction processes, shorten build cycles and use
research and development to provide innovative solutions to
improve the environmental impact of large developments. 

Our focus for 2002 and the future will be in providing
comprehensive consultancy advice across a range of disciplines for

3

our major blue chip customers and continuing our good work on
healthcare PFI initiatives. Our primary focus in future will be in
supporting the housing and development operations within the
Taylor Woodrow Group.

The prospects are good for the coming year and there is a
commitment amongst our clients and potential clients to continue
major project work, despite some market uncertainty. Having
integrated Bryant’s construction business, rationalised our supply
chain and struck strategic alliances with key business partners, 
we believe that the Construction business is in excellent shape to
face the future.

2 The Millennium Plaza is a prestigious mixed-use development consisting of a
multiplex cinema, healthclub, bars, cafes and restaurants. Located in the heart
of Cardiff city centre, the building sits alongside the Millennium Stadium
overlooking the River Taff. 

3 Taylor Woodrow is a leader in PFI hospital provision. Farnborough Hospital 
in Kent is currently under construction for client United Healthcare. 
The hospital is due for completion in 2003. 

2
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Review of operations continued

Building through teamwork |

Developing the best team is vital
to our success as we strive to
become the employer of choice. 

Our people

Attracting and retaining staff
We are committed to recruiting and retaining a motivated, expert
team focused on exceeding business objectives. To achieve this, we
have put in place a number of initiatives that signify our
commitment to the people who contribute to Taylor Woodrow’s
success. 

We developed a core competency framework for all staff 
supported by a comprehensive training programme across the
organisation. Performance and development reviews provide
members of staff with the opportunity to contribute and receive
formal feedback on their development and career opportunities
within the company. Knowledge and skill gaps are identified and
training needs agreed and met. Objectives are set for each person
linked to performance and achievement. We provide our people with
opportunities for personal development as they progress in their
careers at Taylor Woodrow and encourage everyone to recognise
that their involvement contributes to our overall corporate growth.

Most of our employees can participate in the company’s success
through discretionary bonus schemes and, in the UK, through the
Taylor Woodrow Group Savings-Related Share Option Scheme.

We have developed leadership programmes to offer a first rate
business management training process. These programmes seek to
enhance a range of skills and help prepare those with the highest
potential to assume greater responsibilities.

In order to make Taylor Woodrow a destination for talented, 
highly qualified and skilled individuals, we have benchmarked our
remuneration guidelines and we are confident that we offer our
people highly competitive terms and conditions. 

Our promise remains the same – we provide a stimulating
environment, the right tools and the right expertise to encourage
high performance, continuous improvement, self development,
teamwork and leadership – from everybody.

Health and safety
We are committed to improving our company’s record on health and
safety. This issue is at the top of our agenda across the business,
not least because we have proved that there is a direct correlation
between safety and the success of a project and therefore our
business objectives. We appointed a Group Health and Safety
Manager and embarked on a strategy of zero tolerance on safety
issues. A comprehensive suite of policies covers all business units
and the Group board receives regular monthly reports on progress
in this area.

This has led to our performance on health and safety being
recognised both within and outside our industry. The Movement 
for Innovation, a body recently set up by the Government 
to improve performance across the industry, has chosen 
Taylor Woodrow as the very first demonstration organisation 
for health and safety. Working with this organisation we will 
take the lead in setting the agenda on health and safety by 
sharing our knowledge with a common aim of raising standards
across the industry.

In an audit of corporate clients from various industry sectors carried
out by Zurich Insurance Taylor Woodrow scored 97 per cent, the
highest score of all the companies audited on health and safety –
proof of our commitment in this area over recent years.

We have established a number of improvement groups at 
every level of the company, which have already resulted in the
implementation of strict accident prevention programmes. 
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This process has also helped achieve the commitment of our 
staff throughout the company – a prerequisite to a safe 
working environment.

Our measurement process is second to none in the sector. 
Site inspections benchmark our safety standard against 110 criteria
and these are scored on quarterly league tables. This is reinforced
by a management performance review that links safety to an
individual’s bonus.

In our overseas operations, where there are different laws relating
to safe workplaces, we have also made health and safety policies 
a priority. We are committed to achieving consistent standards,
regardless of location, across the Group. 

Employee consultation
We have revised our employee consultation process. Consultation
teams made up of staff from all businesses, nominated by their
colleagues, meet on a quarterly basis to discuss recent and future
developments within the company and then report to the 
Executive Committee. This process is designed to encourage our 
people to contribute to decisions affecting the company, their teams
and themselves. 

Equal opportunities for all
We value diversity. Equality of opportunity is an integral principle 
of the company. Each employee has an obligation to colleagues,
customers and business partners to ensure a safe and fair working
environment in which individuals can seek, obtain and continue
employment without experiencing discrimination on grounds of
gender, age, marital status, ethnic background, disability or 
religious belief.

New starters receive an introduction to all businesses and we have
implemented a group wide rather than individual business training
programme for graduates. 

These measures, already reflected in the way that our people 
move from one business to another within the Group, are designed
to ensure that they have an understanding of the whole business
and vitally, to encourage the cross fertilisation of ideas, skills 
and expertise. 

These changes have already led to a more motivated and content
workforce. In 2001, both Taylor Woodrow plc and Taylor Insurance
Brokers Limited achieved the ‘Investor in People’ quality standard –
recognition of our commitment to our people and a reflection of the
importance we put on delivering the best team for our business.

1 ACAS the Advisory, Conciliation and Arbitration Service, 
taking employee consultation representatives through some formal training.

1
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Responding to the wider needs 
of society | Responsibility for the wider
environment is increasingly important
and has become a key benchmark upon
which all businesses are judged. 

Corporate social responsibility
As a provider of living and working environments, we are fully aware
of the need to ensure that we systematically put something back
into the communities in which we operate. 

We recognise that we can always do more to develop our
credentials in this area, though much of this task will be to formalise
existing activities into a clearer, codified corporate framework. 

During 2002 we intend to develop a number of key performance
indicators, at Group level, across a range of corporate social
responsibility policies.

The environment and sustainable development
In 2001, Taylor Woodrow conducted a corporate social responsibility
review in conjunction with EcoPartners, covering the impact of its
own business on the environment and the efforts we take within
our businesses to improve our capabilities and expertise in
environmental and sustainable techniques.

The Government has set goals in several areas, such as improving
carbon dioxide emissions, urban development and social exclusion
and we intend to ensure we play a leading role in responding to
these goals. 

The review has provided an analysis of our strengths and
weaknesses in this area, and sets the benchmark for improvements
over the coming year.

We have environmental policies in place at a Group and operating
business level. Within all our businesses, commitment to improving
environmental performance – both in terms of business economics
and social responsibility – is dealt with at board level.

We have formed a Sustainability Network comprising

representatives from all our businesses. Its objective is to 
ensure that knowledge is shared across all Group companies 
to generate greater understanding of sustainability and to show
how new processes can provide tangible business benefits.

At Greenwich Millennium Village, for example, the recycling of
plasterboard resulted in a significant reduction in construction 
waste as well as a more cost effective method of disposing of
materials. This residential development has also been awarded 
the BREEAM eco homes ‘excellence’ rating. Skills and knowledge
gained from this leading edge project will be fed into the 
wider business.

At Newburn Riverside, the second largest brownfield regeneration
project in the UK, one particular challenge was the need to develop
a sustainable solution to the problem of 600,000 cubic metres 
of contaminated land and waste materials. By working closely 
with the Regional Development Agency and the Environment
Agency, we were able to apply an innovative approach 
whereby the waste was screened and materials of value 
were recovered.

The ability to reclaim and recycle materials contributed to a
substantial reduction in waste material that required off site 
disposal to landfill and avoided entirely the need for on site
repository of waste.

Experience gained from projects like these has strengthened our
sustainability credentials. It was pleasing that the Dow Jones
Sustainability Index, published in November 2001, cited Taylor
Woodrow as a leader in its field, praising not only our sustainable
performance, but the effectiveness of our environmental
management systems and our work in respect of development 
of brownfield sites. 

Review of operations continued
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to which our customers may be prepared to accept the cost of
enhanced environmental features in their homes, a subject we have
been researching over recent months.

Community involvement
In the UK, Taylor Woodrow donates money to charity primarily
through the Taylor Woodrow Charity Trust. In the past year we have
donated to a range of good causes. We continued our Support the
Team scheme, whereby we donate money to charities with which
our staff have a direct involvement.

Each year, the Trust identifies a number of special projects for 
larger donations. This year our theme was ‘protecting the natural
environment’. Our support included donations to the Woodland Trust
and Plant Life.

In North America we made donations in support of the local
communities in Florida, California and Toronto. For 2001 
Taylor Woodrow, Inc, chose Habitat for Humanity as its charity 
for the year. In Canada, our major project of the year was the 
Yonge Street Mission.

Managing our reputation
We are determined to ensure that all our stakeholders are kept
properly informed about developments in our business. Last year,
we introduced a new brand strategy and visual identity for the
Group which retains a clear link with our past, but better reflects the
business Taylor Woodrow is today.

As part of this process, we also re-designed and improved our
corporate website, in particular to provide a more comprehensive
investor relations section. Shareholders can now apply online to 
see secure details of their shareholdings and manage aspects of
their investment in the company.

Our Construction business achieved certification across all its UK
divisions under the environmental management standard ISO 
14001 in November. 

In recognition of our position as a major developer, and in return for
development opportunities, we always seek to lessen the impact on
surrounding areas and to enhance local facilities.

This is as relevant for greenfield development as it is in urban
regeneration projects. Newcastle Great Park, a 522 hectare site
developed on greenbelt land outside Newcastle, is a perfect
example of a sustainable urban extension. This development 
will provide socially inclusive living and working environments,
public spaces, green transport options – including cycleways 
and footpaths and bicycle vouchers for every household –
sustainable urban drainage systems and renewable energy. 

In North America we operate in a heavily regulated environment
shaped both by local governments and a growing number of
environmental groups. Energy and resource conservation issues 
are very high on the agenda there and we consistently exceed
regulated standards in this area. In California, for example, 
all homes currently under construction are 15 per cent more 
energy efficient than federal guidelines require.

In our large master-planned communities, safeguarding the natural
habitat of birds and animals and preserving the natural environment
is a priority. At Steiner Ranch in Texas, we set aside 800 acres to
preserve a special natural habitat for indigenous wildlife, including
two endangered species of birds. At Santaluz in California, almost
half our development remains open land, thus preserving the
existing landscape, vegetation and wildlife areas. 

As concern for the environment moves up the consumer’s agenda,
one of our priorities for the coming year will be to assess the extent 

1 2

2 The Earth Centre in Doncaster, built by Taylor Woodrow on the site
of a defunct colliery, aims to inspire an understanding of sustainable
development.

1 In 2001, Taylor Woodrow donated £10,000 to the Woodland Trust©,
the UK’s leading woodland conservation charity, as part of its efforts
to support planting in various woodlands UK wide.
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Record results
■ Operating profit up 35% to £224.2m
■ Profit before tax, excluding business disposals, up 32% to £202.3m
■ Return on average capital up from 17.7% to 18.6%*
■ UK housing margin up from 13.0% to 14.8%*
■ Adjusted basic earnings per share up 8% from 24.3p to 26.2p
*pre goodwill and integration costs

Operational and financial review

In 2001 Taylor Woodrow maintained the earnings growth in 
its core businesses and achieved record profit performance. 
The acquisition of Bryant Group in March has placed 
Taylor Woodrow in the top 200 list of FTSE companies and 
created one of the UK’s major housebuilders. Group turnover
exceeded £2 billion for the first time, operating profit reached 
a record £224.2 million, and the operating margin pre goodwill 
amortisation rose to 11.0 per cent from 10.8 per cent in the previous
year. Pre-tax profit was marginally higher at £202.3 million despite
the £47.9 million profit from the disposal of the Greenham
businesses during 2000. 

Return on average capital employed was higher at 18.6* per cent
(2000: 17.7 per cent). We sold our Australian housebuilding interests
for £30.0 million and continued to reduce our investment property
portfolio, with proceeds of £86.6 million, to allow 
greater focus on our core activities and markets. The high level 
of operating performance achieved in 2001 is matched by the
strength of our balance sheet. Following the successful 
£250 million bond issue in January 2002, the Group is well
positioned to take advantage of investment opportunities and
secure future earnings growth.

Group operating profit (£m)

2001                                   224.2

2000                                               165.7

1999                                   139.3

1998                       110.2

1997             85.1

Land bank – plots owned/controlled with outline 
planning consent

65%

17%

5%

13%

United
Kingdom

21,082

United States
5,721

Canada
4,079

Rest of
World
1,581

Total: 32,463 Plots

(2000: 22,443)

Operating profit by geographical market

66%

16%

8%

10%

United
Kingdom

147.3

United States
35.5

Canada
22.6

Rest of
World
18.8

Total: £224.2m

(2000: £165.7m)
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UK housing
Our UK housebuilding business, which now accounts for over 
50 per cent of Group operating profit, was the strongest 
performing division. Bryant achieved good volume growth with 5,115
home completions and 657 lot completions and the 
average sales price increased by 16 per cent to £157,000 
(2000: £135,000).

Bryant contributed £125.7* million to Group operating profit and the
inherent quality of the Bryant business helped us achieve an operating
margin of 14.8* per cent compared to 13.0 per cent achieved by the
Taywood Homes business in 2000. In 2002 we expect the combination
of reasonable house price inflation, strong branding and cost savings to
enhance earnings further.

We have strengthened the size and quality of the Bryant land bank
which at the year end consisted of 19,994 owned or controlled plots
with outline planning, representing some 3.5 years’ supply. 
The impressive mix of skill and expertise within Taylor Woodrow
coupled with the strength of our balance sheet allows us to
capitalise on large brownfield and mixed-use urban regeneration
scheme opportunities. These schemes will become an increasingly
important growth area for the Group.

The key UK housing market indicators, in particular mortgage
affordability and low unemployment, suggest positive market
conditions will prevail in 2002. We expect a moderate rate of house
price inflation of around 5 per cent during 2002 with build cost
inflation running lower at around 3.5 per cent.

We have seen some price weakness in the central London market
but our exposure is limited as a number of our projects are still in
the early development phase. Bryant entered 2002 with a strong
order book of £180 million – up 25 per cent on a like for like basis.

North America housing
Total housing completions for our North American operations were
marginally down on the previous year due to a weakening in the
high end Californian market. Our operations in Florida have
remained buoyant and we were able to more rapidly exploit our land
development activities. For North America as a whole we achieved
1,569 home completions (2000: 1,669) and 2,305 lot completions
(2000: 1,046).

In Canada, through our Monarch brand, we delivered another year
of strong performance, contributing £17.9 million operating profit at
a margin of 14.1 per cent.

North American operating profit as a whole fell to £53.3 million
(2000: £60.6 million) and this impacted on our return on capital
which fell from 19.4 per cent to 17.8 per cent.

The sudden deterioration in the technology sector in California,
where our product has traditionally focused at the high end of 
the market place, weakened our performance and this business
posted a £12.0 million operating loss. This was partly due to a failure
to properly anticipate market trends and read economic signals
effectively.

The refocusing of the business toward more affordable properties,
and a new management team, will help us to return this business
to profit in 2002. We are actively repositioning our California
business and have shortened our land bank in this market to 438
plots (2000: 569 plots) which represents 1.2 years’ supply.

The total US land bank now contains 5,721 plots (4.7 years)
compared to 6,443 plots (3.9 years) at the end of 2000.

At the beginning of 2002, the total order book for North America
was £279 million (1,919 units and plots) – representing around 
50 per cent of 2001 turnover.

Growth in housing operating profit (£m)

2001                                   182.4

2000                                 113.6

1999                       86.2

1998          60.3

1997   45.7

UK housing – home completions

2001                                                                       5,226

2000             1,919

1999          1,779

1998      1,572

1997 1,548

UK housing completions – 2001

47%

53%

Greenfield
2,431 Brownfield

2,795

Total: 5,226
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Rest of world housing
Our housing operations in Spain and Gibraltar continue to 
perform well. In Spain where we are active principally in Majorca, 
Menorca and the Costa del Sol, we achieved an operating profit 
of £7.4 million (2000: £4.5 million) at a margin of 20.5 per cent. 
The second home market in Spain is holding up well, with demand
particularly strong from the UK on the back of a strong pound and
low interest rates.

Return on capital for our European housing operations increased to
36.7 per cent (2000: 33.7 per cent), demonstrating the value of
these markets. We will continue to exploit such profitable niche
markets using local expertise.

In June we sold Taylor Woodrow Holdings Pty Ltd Group, our
Australian house building business, for £30.0 million generating 
a profit on disposal of £1.1 million. 

Property
While the UK property market has seen a lower level of activity, 
our UK property development business has delivered a robust
performance, with operating profits of £21.1 million (2000:
£19.6 million), boosted by the sale of the development in 
Eastcheap for £32.2 million. Tenant demand has remained 
strong in Scotland and the North West but there has been 
some weakening in the South East, particularly along the 
M3/M4 corridor.

We have continued our strategy of divesting our global investment
property portfolio with the sale of 17 properties during the 
year generating proceeds of £86.6 million. The portfolio, with 
a year end value of £259.9 million (2000: £346.7 million), is now
mainly comprised of the St Katharine’s Estate. We remain
committed to selling this property and will continue to investigate
potential opportunities for achieving this.

Despite a 36 per cent drop in net rental income due to the
continued disposal of investment property, the combined operating
profit of our global development and investment activities was £41.7
million – down only 15 per cent on the previous year. 
Our return on average capital employed was slightly lower at 
10.7 per cent (2000: 10.8 per cent).

Construction
In 2000 we successfully restructured and refocused our
construction business and in 2001 we integrated Bryant’s
construction activities into Taylor Woodrow.

We have transformed this division into a highly focused, competitive
and profitable business and are now achieving an underlying
operating margin of 2.9 per cent, which compares favourably with
the best in the industry.

Operating profit was £10.8 million (2000: £1.1 million) and profit
before tax rose by 245 per cent to £22.8 million. The Construction
order book stood at £595 million at the year end – up 5 per cent 
on the previous year.

Property operating profit (£m)

2001 41.7

2000                                                                          48.8

1999                                                                43.4

1998                                                       38.4

1997                                      30.3

US housing – home and lot completions

2001                                   2,547

2000                                      1,638

1999                                  1,570

1998                                   1,544

1997                     1,177

Operational and financial review continued

Growth in Construction operating profit (£m)

2001 10.8

2000  1.1

1999                         2.8

1998                                3.3

1997      1.5
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Shareholders’ funds
Total shareholders’ funds at the end of 2001 increased from 
£887.7 million to £1,335.1 million. This movement primarily
comprises £404.3 million of new share capital, issued as the
consideration for the Bryant acquisition, shares repurchased for
£50.3 million, and retained profit for the year of £95.8 million.

On 2 March 2001, the Group completed the acquisition of the entire
share capital of Bryant Group plc. We issued 196 million new listed
shares and £228 million in cash and loan notes to the shareholders
of Bryant, representing a transaction value of £632 million for the
acquired business. 

We undertook an exercise immediately following the acquisition 
to assess the fair value of the stocks acquired to determine the
appropriate level of goodwill. The size of the fair value adjustment to
stocks is £31.6 million. This amount will be charged to profit 
as the relevant assets are sold. During 2001 £6.4 million was
charged to operating profit in respect of the unwinding of Bryant 
fair value adjustment to stocks. After an adjustment to conform
accounting policies of £15.3 million, and other fair value adjustments
of £1.2 million, goodwill of £257.7 million will be amortised over a 20
year period, of which £10.7 million has been charged in 2001. These
adjustments will have an adverse impact 
on the Group’s results in the short term, however in the medium
term returns will improve as the embedded value within Bryant is
progressively released. 

Shareholder returns
Adjusted basic earnings per share increased by 8 per cent from 
24.3 pence to 26.2 pence. Basic earnings per share fell by 
33 per cent from 37.0 pence to 24.9 pence, primarily reflecting 
the higher tax rate and issue of new shares in connection with 
the Bryant acquisition.

The proposed final per share dividend of 4.7 pence produces a total
for the year of 6.7 pence, an increase of 9.5 per cent over last year,
and reflects the board’s confidence in the Group’s continuing strong
profit performance and cash flow generation.

The dividend was covered 3.7 times by Group earnings compared
with 6.0 times in the previous year. The share price at 31 December
2001 was 170 pence, trading at a 30 per cent discount to
shareholders’ funds per share.

Cash flow
In 2001 there was a £37.7 million decrease in cash following
significant outflows associated with the acquisition of Bryant, 
and also the repurchase of own share capital. The principal outflows
were £222.3 million as consideration for Bryant, £58.0 million 
in respect of the overdraft acquired and £50.3 million for the
repurchase of shares. There were also greater outflows in respect of
taxation, interest and dividends reflecting the increased size of the
business.

Cash inflow from operating activities of £219.0 million (2000: 
£113.6 million) was made up by an increase in working capital 
of £23.3 million, a depreciation and amortisation charge of 
£22.0 million and a £3.9 million exchange loss.

Excluding the repurchase of shares, there was a £98.1 million cash
inflow from the management of liquid resources and financing, 
as the company took on additional debt to help fund the expansion
of the Group.

Treasury management and funding
Net debt stood at £297.6 million (2000: £43.9 million) equivalent to a
net gearing of 22 per cent (2000: 5 per cent). During the year net
debt peaked at £521 million, as a result of the Bryant acquisition in
March, but was reduced to its year end level through the disposal of
investment properties and of our Australian housing business.
Shares to the value of £50.3 million were also repurchased in the
second half of the year at an average cost of 171p. This transaction
was a year earlier than indicated at the time of the Bryant
acquisition. Net interest cost for the year rose to £33.1 million
(2000: £20.0 million).

At the year end the Group had undrawn committed facilities
totalling £340.1 million. In January we successfully issued a 10 year
sterling Eurobond, which was the first issue of its kind for the UK
housing sector. The issue was very well received and more than 
three times oversubscribed. The bond lengthens the average maturity
profile of our debt and together with our undrawn facilities, provides
good capacity to finance the expansion of our core businesses.

Taxation
Our effective tax rate in 2001 of 33 per cent is above the standard UK
corporation tax rate. This is due to the Bryant goodwill charge and fair
value adjustments; tax crystallised on Canadian investment property
disposals and the sale of the Australian business; and the level of
trading profits from countries with tax rates higher than the UK.

We expect that the tax rate in 2002 will approach 34 per cent. 
This rise reflects the likely impact of FRS 19, (the new UK deferred
tax accounting standard, which we will adopt in 2002), and the
continuing effect of the Bryant goodwill and fair value adjustments.

Accounting policies
We will be fully adopting FRS 17 Retirement Benefits, for the 
2003 year end. If we had adopted FRS 17 in 2001 there would have
been a decrease of £21.6 million in the profit and loss reserve in 
the balance sheet. However, the £8.2 million profit and loss charge
for pension costs in 2001 would not have been materially different
under FRS 17.

Growth in shareholders’ funds per share (p)

2001 242.1

2000                                                                    231.8

1999                                                    195.1

1998                                          168.7

1997                                    153.9
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2001 2000
Notes £m £m £m

Group Turnover 2,138.4 1,539.7

Group operating profit 1 224.2 165.7

Share of operating profit in joint ventures 3.3 5.5

227.5 171.2

Profit on disposal of discontinued operations 2 – 31.7
Profit on disposal of investments and properties 2 7.9 18.6

Profit on ordinary activities before interest 235.4 221.5

Net interest (33.1) (20.0)

Profit on ordinary activities before taxation 202.3 201.5
Tax on profit on ordinary activities (66.8) (54.4)

Profit on ordinary activities after taxation 135.5 147.1
Minority equity interests (2.5) (7.3)

Profit for the financial year 133.0 139.8
Dividends paid and proposed 3 (37.2) (31.7)

Profit retained 95.8 108.1

Earnings per share basic 4 24.9p 37.0p

diluted 24.8p 36.8p

adjusted basic 26.2p 24.3p

Summary group profit and loss account for the year ended 31 December 2001

Auditors’ statement

Independent auditors’ statement to the members of Taylor Woodrow plc
We have examined the summary financial statement which comprises the summary directors’ report, summary profit and loss account,
summary balance sheet and related notes 1 to 7.

Respective responsibilities of directors and auditors
The directors are responsible for preparing the Annual Review and Summary Financial Statement in accordance with applicable law. 
Our responsibility is to report to you our opinion on the consistency of the summary financial statement with the full Directors’ Report and
Financial Statements, and its compliance with the relevant requirements of section 251 of the Companies Act 1985 and the regulations made
thereunder. We also read the other information contained in the Annual Review and Summary Financial Statement, and consider the implications 
for our report if we become aware of any apparent misstatements or material inconsistencies with the summary financial statement.

Basis of opinion
We conducted our work in accordance with Bulletin 1999/6 “The Auditors’ Statement on the summary financial statement” issued by the 
United Kingdom Auditing Practices Board.

Opinion
In our opinion, the summary financial statement is consistent with the full annual Directors’ Report and Financial Statements of Taylor
Woodrow plc for the year ended 31 December 2001 and complies with the applicable requirements of section 251 of the Companies Act
1985, and the regulations made thereunder.

Deloitte & Touche Chartered Accountants and Registered Auditors
Hill House, 1 Little New Street, London EC4A 3TR.  19 March 2002
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2001 2000
Notes £m £m

Fixed assets 5 579.1 423.6

Current assets 1,751.7 1,223.3

Creditors: amounts falling due within one year (756.1) (498.2)

Net current assets 995.6 725.1

Total assets less current liabilities 1,574.7 1,148.7

Creditors: amounts falling due after one year (211.6) (237.1)

Provisions for liabilities and charges (27.4) (20.8)

1,355.7 890.8

Capital and reserves – equity 1,355.1 887.7

Minority interests in equity of subsidiary undertakings 0.6 3.1

1,355.7 890.8

This summary financial statement was approved by the board of directors on 19 March 2002.

Signed on behalf of the board of directors

Dr R Hawley

Director

A R Auer

Director

Summary group balance sheet at 31 December 2001

Notes to the summary financial statement

1. Acquisition – Bryant Group plc
On 2 March 2001 the Group completed the purchase of the whole of the issued shared capital of Bryant Group plc for £632.0m. Consequently the results from
continuing operations include those contributed by Bryant Group plc for the period subsequent to the purchase. Operating profit is shown net of exceptional costs of
£9.8m, which were incurred integrating the Bryant business into the Group’s activities. Operating profit is also stated after a charge of £6.4m in respect of the
unwinding of the fair value adjustment to stocks made on acquisition and £10.7m of amortisation of the goodwill arising on the acquisition.

2. Profit on disposal of discontinued operations, investments and properties 
Profit on disposal of investments includes the disposal of the subsidiary company, Taylor Woodrow Holdings Pty (Limited), the Autolink Concessionaires (A19) Limited
joint venture and other investments. In 2000 the disposal of discontinued operations related to Greenham Trading Limited and the profit on disposal of investments and
properties included the disposal of Greenham Construction Materials Limited and other investments.

3. Dividends paid and proposed 
An interim dividend of 2.0p per share was paid on 1 November 2001. A final dividend of 4.7p per share has been proposed and if approved by shareholders will be paid
on 1 July 2002 to shareholders on the register at 3 May 2002.

4. Earnings per share 
Basic earnings per share is calculated using the profit for the financial year divided by the 534.3m (2000: 377.6m) weighted average number of shares in issue during
the year. Diluted earnings per share are calculated assuming the conversion of outstanding dilutive share options. These adjustments increase the average number of
ordinary shares to 536.6m (2000: 379.8m). Adjusted earnings per share amends the profit for the financial year by adding back exceptional integration costs after tax of
£6.6m (£nil) and excluding losses on sale of businesses after tax of £0.3m (2000: £47.9m, profit).

5. Fixed assets 
Included in fixed assets is £247.0m (2000: £nil) of goodwill. This arose on the purchase of Bryant Group plc and is being amortised over its estimated life of 20 years.

6. Directors’ emoluments
Charged in arriving at operating profit are directors’ emoluments of £2.1m (2000: £2.6m).

7. Auditors’ report
The auditors’ report on the full annual financial statements was unqualified and did not contain any statements under s237(2) (accounting records) or s237(3) (failure to
obtain necessary information and explanations) of the Companies Act 1985.
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Summary report of the directors to the members for the year ended 31 December 2001

The directors of Taylor Woodrow plc have pleasure in submitting
their summary report, together with the summary financial
statement for the year ended 31 December 2001.

Business review

A detailed review of the company’s activities and the development
of its businesses and an indication of likely future developments, are
given in the Chairman’s statement, the Chief Executive’s review, the
Review of operations and the Operational and financial review on
pages 4 to 25 inclusive.

On 2 March 2001 the company purchased the whole of the 
issued share capital of Bryant Group plc for £632 million. 
Following that purchase, the Group became the UK’s fourth largest
housebuilder.

On 7 February 2002 the company issued £250 million of 65/8 %
Sterling Bonds 2012 referenced to 5% Treasury Stock 2012 and
issued at 98.913 per cent of par. The bonds have been listed on the
London Stock Exchange.

Pre-tax profit for the year was £202.3 million (2000: £201.5 million).
Turnover increased by 39 per cent to £2,138.4 million.

Profit retained in the year amounted to £95.8 million. Shareholders’
funds increased during 2001 by £447.4 million.

Dividend

The proposed final dividend for the year on the ordinary shares is 
4.7p per share.

Share capital

The authorised share capital of the company was increased on 
2 March 2001 (the date on which the purchase of the issued 
share capital of Bryant Group plc became unconditional) to 
£195 million by the creation of an additional 220 million ordinary
shares of 25 pence.

Between 5 September and 2 October 2001 the company made
market purchases of a total of 29.45 million of its own shares 
for cancellation, at prices between 135p and 185p per share. 
The purchases were authorised by a resolution passed on 
31 May 2001 and that authority remains valid until the conclusion 
of the forthcoming Annual General Meeting.

The company has been informed of the following interests in the
ordinary share capital:

Number of Percentage
shares held of issued

Name (millions) share capital

Beneficial interests
Standard Life Group 22.0 3.99

CGNU plc & Morley Fund
Management Limited 18.7 3.22

AXA Investment
Managers Limited 16.7 3.03

Non-beneficial interest
Schroder Investment Management 
Limited & Schroders plc 55.3 10.02

At 19 March 2002 no change in these holdings had been notified nor,
according to the register of members, did any other shareholder at
that date have a disclosable holding of the issued capital.

Directors

The names of all directors who hold office at the date of this report
appear on page 30.

Lady Robin Innes Ker and Denis Mac Daid were appointed directors
on 1 and 18 July 2001 respectively. Sir Colin Corness retired from
the board on 31 May 2001. Paul Phipps resigned from the board on
18 July 2001.

Iain Napier was appointed a director on 10 January 2002 and Chief
Executive on 1 February 2002. Keith Egerton retired as a director
and as Chief Executive on 1 February 2002.

Corporate social responsibility

Taylor Woodrow places great emphasis on its role as a good
corporate citizen. A detailed statement of the Group’s standards 
and principles on employee involvement, equal opportunity and the
employment of disabled persons appears on pages 18 and 19 – 
Our people.

Research and development

The company carries out a wide ranging research and development
programme across its businesses, details of which appear in the
Review of operations.
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Charitable donations

The Group is strongly committed to the supporting of charitable 
and community projects. The Corporate social responsibility report
on pages 20 and 21 contains further details of our approach and
examples of the projects we supported in 2001. During the year
Group companies donated £117,000 to charities, including £100,000 
to the Taylor Woodrow Charity Trust.

Political donations

The Political Parties, Elections and Referendums Act 2000 requires
the company to obtain the prior approval of its shareholders to
make future donations to EU political organisations or to incur 
EU political expenditure. The Act defines EU Political Organisations
very widely and, as a result, in certain circumstances, donations
intended for charitable or similar purposes may now be regarded 
as political in nature.

Although the company does not propose to make any political
donations, the directors have been advised that it would be prudent
to seek authority on a precautionary basis at the 2002 Annual
General Meeting to ensure it complies with its obligations and to
avoid any inadvertent infringement of the Act. Further details of the
proposal are set out in the Annual General Meeting circular.

Policy on payment of suppliers

Because of the nature of the Group’s operations there is no single
Group standard in respect of payment terms to suppliers. Generally,
subsidiaries are responsible for establishing payment terms with
suppliers when entering into each transaction or series of linked
transactions. In the absence of dispute, valid payment requests are
met as expeditiously as possible within such terms. This policy will
continue to apply in 2002. Trade creditor days for the Group for the
year ended 31 December 2001 was 42 days, based on the ratio of
year end Group trade creditors (excluding subcontract retentions
and unagreed claims of £13.1 million) at the end of the year to
amounts invoiced during the year by trade creditors. The company
had no significant trade creditors at 31 December 2001.

Important events since the year end

Except for any matters referred to elsewhere in this Annual Review
and Summary Financial Statement there have been no important
events affecting the company or any of its subsidiary undertakings
since the end of the financial year.

How to obtain more information

This Annual Review and Summary Financial Statement does 
not contain sufficient information to allow as full an understanding
of the results of the Group and state of affairs of the company 
or of the Group as would be provided by the full annual report.

Members and debenture holders requiring more detailed
information may obtain a copy of the full annual report and accounts
of the company for the year ended 31 December 2001, free of
charge, and, if they wish, elect to receive full accounts and reports
in place of a summary financial statement for all future financial
years, upon application to the Registrar, David Storrie, Taylor
Woodrow plc, 345 Ruislip Road, Southall, Middlesex, UB1 2QX.

This summary report of the directors was approved by the board of
directors on 19 March 2002.

Richard I Morbey Secretary
19 March 2002

Summary report of the directors to the members for the year ended 31 December 2001
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Board of directors

Dr Robert Hawley
CBE, DSc, FRSE, FREng

Non-Executive Chairman

Appointed a Director in 1998.
Became Chairman in June
1999. He is a member of 
the audit and remuneration
committees and chairs the
nomination committee. 
He is also an advisor to 
HSBC Investment Bank plc. 
His other directorships include
Colt Telecom Group plc and
Rutland Trust plc. Age 65.

Iain Napier
ACMA

Chief Executive

Appointed a Director on
10 January 2002 and Chief
Executive on 1 February 2002.
He chairs the executive
committee. Formerly Chief
Executive of Bass Brewers, 
a director of Bass plc and 
a member of the Executive
Management Committee of
Interbrew S.A., he is also a 
non-executive director of
Imperial Tobacco Group plc.
Age 52.

Sir George Russell 
CBE

Non-Executive Deputy
Chairman

Appointed a Director in 1992.
He is the senior independent
Non-Executive Director. 
He chairs the remuneration
committee and is a member 
of the audit and nomination
committees. Until recently, 
he was Chairman of 3i Group
plc and Camelot Group plc 
and is a director of Northern
Rock plc. Age 66.

Adrian Auer 
BA, MBA, MCT

Finance Director

Appointed a Director in 2000.
He was formerly a Director 
of Admiral plc and South 
Wales Electricity plc and 
has held senior management
positions with ICI and 
BP Amoco. He is President of
Taylor Woodrow Investments,
Inc., the finance company for
the Group’s North American
operations. Age 52.

Norman Broadhurst
FCA, FCT

Non-Executive Director

Appointed a Director in 2000.
He chairs the audit committee
and is a member of the
remuneration and nomination
committees. He is Chairman 
of Chloride Group plc and
Freightliner Limited and a
director of Cattles plc, 
Old Mutual plc, Tomkins plc and
United Utilities plc.
Age 60.

Lady Robin Innes Ker
MA, DPhil

Non-Executive Director

Appointed a Director on 1 July
2001. She is a member of the
audit, remuneration and
nomination committees.
Previously a Non-Executive
Director of Bryant Group plc,
her other directorships include
Fibernet plc, ITV Digital plc and
The Television Corporation plc.
Age 42.

Denis Mac Daid
Eur Ing, BSc, CEng, FICE, FIEI

Executive Director

Appointed a Director on 18 July
2001. He is Chief Executive 
of Bryant Homes Limited. 
He was previously Managing
Director of Taylor Woodrow
Construction Limited and 
has wide experience of the
industry gained during a 
36 year career with the Group.
Age 57.

Richard Morbey 
FCIS

Secretary

Appointed Secretary in 1984.
He is a member of the
executive committee, 
Chairman of Taylor Insurance
Brokers Limited and a Trustee
of the Taylor Woodrow and
Bryant Pension Funds. 
He is also a member of the
company secretaries forum of
the Institute of Chartered
Secretaries and Administrators.
Age 55.
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1 Left to right: Denis Mac Daid, Sir George Russell, 
Adrian Auer, Iain Napier, Dr Robert Hawley, Richard Morbey,
Norman Broadhurst and Lady Robin Innes Ker.
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Financial calendar
Annual general meeting
11.30 am on Wednesday 29 May 2002 at The Institution of Electrical
Engineers, Savoy Place, London, WC2R 0BL. Notice of the Annual
General Meeting and details of the business of the meeting are
contained in an accompanying circular to shareholders.

2001 dividend
Shares quoted ex-dividend on London Stock Exchange 1 May 2002

Record date for final dividend entitlement 3 May 2002

Latest date for receipt of Dividend Re-investment 
Plan mandate forms (or notices of revocation) 5pm 10 June 2002

Payment date for final dividend for 2001 (subject to 
shareholders’ approval at the Annual General Meeting) 1 July 2002

Despatch date for Dividend Re-investment Plan 
share certificates and tax vouchers 9 July 2002

Interim results
Announcement date 10 September 2002

Shareholder facilities
Dividend mandates
The company actively encourages all shareholders to receive their
cash dividends by direct transfer to a bank or building society
account. For more information please contact the registrar.

Dividend re-investment plan
Under the company’s Dividend Re-investment Plan, shareholders
can choose to invest their cash dividend in purchasing shares of the
company on the market. Details of the Plan are contained in the
circular to shareholders and may be obtained from the registrar.

Low-cost share dealing service
The company has arranged a low-cost share dealing service to 
buy and sell shares in the company through HSBC Bank plc,
stockbrokers. For details and the necessary forms, contact the
registrar or HSBC Bank plc Stockbrokers, 2nd Floor, Mariner House,
Pepys Street, London EC3N 4DA (Telephone 020 7260 0906).

Taylor Woodrow and ‘CREST’
Taylor Woodrow’s listed securities can be held in uncertificated
‘CREST’ accounts, which may make it quicker and easier for
shareholders to settle stock market transactions. Holders who deal
infrequently may, however, prefer to continue to hold their shares in
certificated form and the company will continue to offer this facility
for the time being.

Taylor Woodrow share price
The company’s share price is printed in most UK daily newspapers
and is also available on the company’s web site taylorwoodrow.com.
It appears on Ceefax (BBC1 page 232, BBC2 page 223 and C4
Teletext page 531) and may be obtained by telephoning the Financial
Times Cityline Service, telephone: 0906 0034177 or 0906 8434177
(calls cost 60p per minute).

Personal equity plan
The Taylor Woodrow General and Single Company PEPs, which
were open for investment through Bradford & Bingley (PEPs)
Limited up to 5 April 1999, are now managed by The Share Centre,
PO Box 1000, Tring, Herts. HP23 5AN. Telephone: 01442 890844.

Gifting shares to charity
Shareholders with very small holdings of Taylor Woodrow shares
may feel that it is uneconomic to continue to hold or trade them.
Such shareholders may wish to consider donating some of these
shares to charity. The company has made an arrangement with the
Orr Mackintosh Foundation Limited, a registered charity, whereby
shareholders may gift their shares to the charity which in turn will
distribute the proceeds of the sale of the shares to various
recognised charities. Any shareholder who wishes to receive further
details should contact the registrar.

Secretary and registered office
Richard I Morbey FCIS
Venture House, 42-54 London Road, Staines, Middlesex, TW18 4HF

Registrar
For enquiries concerning your shareholding or details of shareholder
services, please contact:

David A Storrie, Registrar,
Taylor Woodrow plc, 
345 Ruislip Road, Southall, Middlesex, UB1 2QX
Telephone: 020 8575 4668  
Fax: 020 8575 4039
E-mail: david.storrie@uk.taylorwoodrow.com

Auditor
Deloitte & Touche

Stockbroker
HSBC Securities

Bankers
HSBC Bank plc
UBS Warburg

Corporate solicitors
Norton Rose

Shareholder information



Taylor Woodrow plc is committed to reducing the environmental impact of the

documents in the annual report package.
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Registered Office

Taylor Woodrow plc
Venture House
42-54 London Road
Staines, Middlesex
TW18 4HF

Tel: +44 (0)1784 428650
Fax: +44 (0)1784 428750
Email: twplc@uk.taylorwoodrow.com
taylorwoodrow.com

Registered in England and Wales number 296805
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